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Born out of Dreaming, Civitas 
was envisioned in the last Module 

as a symbol to celebrate the 
harmony between travelers, local 

communities, and the 
environment.

More than a mark, Civitas was 
aimed to offer a better way to 

travel and live. Providing tourists 
with experiences they can trust, 
empowering local communities 
with a sustainable lifestyle, and 

keeping a greener and cleaner 
planet at the forefront of its 

vision.

RESOURCES

Renewable 
resource to 

make up 95% of 
the energy 

requirements

INNOVATION

Tech IP to 
be openly shared 
to enable faster

Collaborative
innovation

FOOTPRINT

Aggressive
policies designed 
to minimize over

-tourism

EDUCATION

Smart City Tech 
educates and 
informs to aid 

understanding and 
cultural norms.

COMMERCE

80% 
of all profits

stay within the 
local economy

RECIPROCITY

A philanthropic
program to 

enable donation 
service, money,

or time

A roadmap for cities seeking a 
better way to manage tourism 

and a calling card for conscious 
travelers looking for a better 

way to experience the world.

PILLARS OF CIVITAS
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Unlike prior modules, 
Making presented our team 

with the issue of defining 
what Civitas actually did, 

and even more 
complicated, how Civitas 

did it.

We loved the vision we 
Dreamt, but we realized 

there was no way we could 
do it all at once. To achieve 

simplexity we had to 
sharpen our focus.

So we sought to steal.

THE 
MAKING

OF A 
SYSTEM

< CO-EXIST >

TRAVELERS 
EXPERIENCE

CITY
INNOVATIONS

WORLD
INNOVATION



LOOKING
TO OTHERS
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TESLA

Starting with a mission to make a great electric 
car has now transformed into a massive company 
of innovators. From flame throwers to cyber trucks 
to putting people on Mars in the non-so-distant 
future, Tesla has surpassed their original 
beginnings.

GOOGLE

An initial purpose to organize the world's 
information, now leading the thought on how 
technology can progress seamlessly into our 
lives, Google is no stranger to expanding ideas. 
From Area 120 to Moonshot Factory, it's safe to 
say they've come a long way from outshining 
AskJeeves. 

KICKSTARTER

Providing general public access to any idea that people 
want to grow, Kickstarter allows good ideas to be backed 
financially and poor ideas to be inexpensively let go. All 
while giving ‘backers’ the opportunity to talk to owners of 
the product, allowing for crowdsourcing of ideas.

What is it that successful AND 
visionary organizations have that
we could learn from?

When we looked to those doing what 
we wanted (I.E. shaping a better 
world), we realized they all started 
with being the world's best at a 
singular thing.

• Tesla made the world's best 
electric car

• Apple made the world's best phone
• Google made the world's best 

search engine

Building on that success, each of those 
companies expanded over time to 
have a much more significant impact.

So we argued, we uncluded, we 
did the hard work, and we Made.
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Thus, our entry 
point of technology 

& infrastructure
solutions was born.

Through the process of unclusion, 
the ideas we consistently came 

back to where the innovations that 
harnessed natural behaviors for the 

good of the community.

We realized there was an 
opportunity for a business

model with a noble heart. One 
where we develop solutions for 
citizens and cities of the world.

APPLIED 
IMAGINATION



Civitas designs seamless 
infrastructure and technology 

solutions that are culturally, 
environmentally and 

architecturally sensitive.
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DESIGNING
A BETTER 

WORLD

CIVITAS THE TECH COMPANY
Built on our vision of reciprocal Respect, 

Civitas sets out to ideate new products to 
enrich the lives of Travelers, Communities, 
and the Environment resulting in a cleaner 
greener space for all. Teams of innovators 

design and implement solutions from the 
ground up to perfectly meld into the 

destinations' natural environment and 
cultural needs.

OPEN-SOURCE INITIATIVE
Through open-source initiatives, technology 

developed by Civitas is available for all, 
enabling all the opportunity to elevate cost 

and accessibility regardless of privilege.

A Technology Company that 
helps people engage with the 

world in sustainable ways.

Innovation in motion



Civitas' revolutionary kinetic 
footpaths are designed to 

harness the one resource all 
travel destinations have 

plenty of, tourists.

Transforming the crowd 
from a pain point to a profit 

point, communities can now 
benefit from every step 

taken in
their city.

POWERING 
CITIES 

THROUGH 
FOOTSTEPS
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Digital Wayfinding
Powering 

Infrastructure

Powering Homes

Powering Schools Electric charging

Developing kinetic solutions
that Respects local culture, 

climate, and architecture.
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Enabling mutual understanding 
and Respect through education.

Civitas' pioneering UX and 
hardware (i.e. interactive tiles, 

beacon technology) are 
designed to provide culturally 

and location-relevant 
information to educate in real-

time.

From ancient history to cultural 
norms. From discovering great 

restaurants to unique finds. 
From understanding 

neighborhoods and language, 
travelers will now have access 

to reliable content curated by 
local communities in which 

they are traveling.

WELCOME TO 
SARASWATI

Temple Etiquette
• Do wear a sarong or 

scarf.
• Cover your upper body.
• Take off your shoes

before entering.
• Don't enter a temple

when bleeding.
• Don't point your feet 

toward the shrines.
• Don't enter a temple

if you are pregnant.
• Don't stand higher than

the priest.
• Pay due respect.
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TECHNOLOGIES 
TO EDUCATE
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ADVOCATES 
FOR

THE FUTURE

HOW IT WORKS
Introducing the Civitas 

Ambassador Program, an 
opportunity for visionary 

destinations to propel themselves 
into the future while connecting 

globally.

The Ambassador Program will 
enable tourism-centric destinations 

to send representatives who will 
work with Civitas to innovate and 
build out new ideas for their cities 
and the global Civitas community.

BUILDING THE FOUNDATION
This is the beginning of a much 

larger initiative that looks to more 
drastically reshape what tourism can 

be for travelers, communities, and 
the world.

AMBASSADOR
PROGRAM

KINETIC
TECHNOLOGY

RENEWABLE
ENERGY

ZERO IMPACT
TOURISM

NO MORE
CRUISE SHIPS

BEACON
TECHNOLOGY

FLOATING
PATHWAY

ZERO IMPACT
INITIATIVES

INNOVATOR 
RESIDENT 
PROGRAM

ZERO IMPACT 
CITY STANDARD

EDUCATIONAL 
TILES

CONTROLLED
TOURIST 
POPULATION 

GIVE BACK
PROGRAMS

SHARED SMART
CITY DATA

LOCALLY
OPERATED

SINGLE USE
PLASTIC BANNED

ECO BOAT
INDUSTRY

POSITIVE 
IMPACT
CREDIT



THE LONG 
GAME
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2021

2025

2030

A NEW WORLD WITH CIVITAS

ESTABLISHING THE FOUNDATIONS

Don't worry, we haven't lost sight of 
our dreaming phase, we just 

realized we needed to do some 
making first.

By first creating a profitable 
business model focused on a 

singular purpose and vision, we'll 
then be able to slowly expand our 

reach into the much more complex, 
and arguably more important, 

arena of policy.

After helping communities to take 
more control of their tourism, we'll 

finally use the growing Civitas brand 
as a universal symbol for travelers 

looking for a more conscientious 
travel experience.

In the end, we believe travel 
can truly make the world

a better place.

INTEGRATING INTO 
COMMUNITY

INTEGRATING 
INTO TOURISM

2035

Create a roadmap for 
cities to integrate Civitas.

Establish crowd-funding 
& give-back initiatives.

Develop open-source tech 
for information sharing.

Establish a global innovation think-tank
to design and develop infrastructure.



THANK YOU

TEAM 14

ADAM
GARDNER

TRACEY
PEARCE-SAMPSON

ISAAC
AMOS

PRISCILLA 
BLANCHOT

RUBEN
DELGADO

https://www.linkedin.com/in/adam-christopher-gardner-/
https://www.linkedin.com/in/tracey-pearce-sampson-a46a8947/
https://www.linkedin.com/in/theisaacamos/
https://www.linkedin.com/in/priscillablanchot/
https://www.linkedin.com/in/delgador/
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